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Performance Improvement Committee 
Trauma PI Meeting 
Medical PI Meeting  

November 3rd, 2017, 09:00am to 11:00am 
Chair: Mike Watkins, RN, NRP 

Chair: Kelley Rumsey, RN 

Members and Guests Present: Tom Ludin, Mike Watkins, John Dugan, Al Thompson, Kelley C Rumsey, Wilford Mills, 
Jay Gould, Greg Jones, Brad Taylor 
Conference Line: Lori Harbour 
Minutes Scribed by: Jordan Rennie 
Materials provided: Previous meeting Minutes, Reference Binder 

Topic/Subject Discussion 
Recommendations, 
Action/Follow-up; 

Responsible 
Person 

Meeting Called to Order Meeting was called to order by Mike Watkins. Introductions were made and a quorum 
was found to be present at 0906 am. Minutes for August approved. 

Motion: Tom Ludin 
Second: Al Thompson 
Vote: Minutes for August 
approved unanimously.  

Reports: 
EMS Agencies 

Chesterfield Fire and EMS Lori Harbour had nothing to report. 
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RAA 

Hanover Fire and EMS 

Medflight I 

Hospitals 

HCA-
Chippenham/Johnston-

Willis 

Bon Secours 

VCU Health 

Tom Ludin reported they have Richmond Marathon upcoming so they are preparing for 
that.  

Mike Watkins reported that Hanover has just opened a new 24/7 fire station in 
Beaverdam that has significantly reduced response times. They also have a grant to 
staff Station 11 24/7. The current paramedic class is finishing up. The next class will 
start in January on Tuesdays and Wednesdays. This course is set up to be shiftwork 
supportive. Mike reported that Hanover had a lot of providers participate in the “Mission 
Tomorrow Event” that occurred at the Richmond Raceway with 12,300 individuals 
attended.  

Greg Jones thanked everyone for their thoughts and prayers the last couple months 
after the accident in August.  

Brad Taylor reported a CE dinner the fourth Tuesday of this month. It will be on LVADs. 

Al Thompson reported that they have their EMS expo on the 3rd and 4th. Randy 
Geldreich reported that they have noticed increased croup and stridor patients coming 
in as well as some potential anxiety in medics about nebulizing epinephrine. He 
reported they are working with EMSAT to produce some training on this.  

Jay Gould reported that Greg Neiman is the new EMS coordinator for VCU Health. 
Kelley Rumsey reported that the burn center has a new program coordinator. VCU 
CTCCE and the burn center have partnered to provide the ABLS course that is 
upcoming.  
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VCU-CHoR 

ODEMSA 

Kelley Rumsey reported they have a new CEO starting December 4th. The pediatric 
trauma department is growing, adding a medic from RAA Tarsha Robinson, as the 
pediatric trauma registrar. They are also recruiting for a part time position for injury 
position. They are also recruiting for a full time RN quality coordinator position. They are 
hosting a CE dinner on December 13th on “Wheezing, Stridor, and Retractions, 
Respiratory Emergencies in the pediatric patient”.  

Megan Young reported that ODEMSA has been working on the protocols. Order forms 
are out on the website. Medical Control Committee approved two new additions to the 
protocols so those changes are coming out as well. Training presentations will be sent 
out as well as dates for classes. The presentation can also be done on sites such as 
TargetSolutions. The PDF file of the protocols will be out on the website Dec 1st. 

Old Business: 

Decide Three PI Projects The Committee decided on three projects 1) General EMS patient care item: looking at 
data for pediatric patients under 14 and improving weight documentation. 2) EMS 
System related item: Emergent/Non-Emergent transports and why. And finally 3) 
Trauma System related item: Trauma times in the ODEMSA region to include on scene 
time, transport time, depart time, at hospital time.  

New Business: 

John Dugan to discuss 
metrics 

John Dugan showed new metrics from Mission Lifeline. This included a form that ems 
agencies and hospitals can use to report and record information. John asked is this is 
something the group might be interested in. The committee was interested and John 
referenced them to their website.  
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Add PED trauma center 
language to TTP 

State Trauma PI Report 

Business from the floor 

The committee agreed to make changes to the Field Triage Decision Scheme to add 
language for transporting pediatric patients to Pediatric Trauma Center. This would 
include changes in formatting separating pediatrics from others in section 4 of the 
scheme. ODEMSA agreed to make requested changes. 

Kelley Rumsey reported that the State Trauma Report is on the state website. She also 
reported that the State Trauma Committee has formed a smaller group that is the 
Trauma PI Committee. This group will be charged with collection and analysis of the 
data. They will be publishing updates every quarter. The report state that 20 percent of 
patient reports had incomplete vital signs with is an improvement from 33 percent for 
2016. EMS agencies responded to 100,050 trauma calls, ODEMSA with the highest 
amount per region with 20,000. 7 percent of all trauma patients met one or more of 
Virginia step 1 criteria. 44 percent of these patients were transported to non-trauma 
centers. There was also a 25 percent increase in trauma incidents. To this, the 
committee discussed whether there was an increase in documentation vs an increase in 
incidents. It was also discussed that certain areas have “trauma deserts” that may affect 
their ability to transport to trauma centers.  

No business from the floor. 

Motion: Jay Gould to 
make discussed changes 
to plan. 
Second: Al Thompson 
Vote: Changes approved 
unanimously.  

Next Meeting February 2nd, 2018 
Adjourn The meeting was adjourned at 1042 am. 


