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MCI Committee 
January 22nd, 2021 11:00 am to 

12:00pm Chair: Bubby Bish, SVEC 
Vice Chair: Ken Smith, HCA 

Members and Guests Present: N/A 
Conference Line: Sam Burnette, Dan Hamilton, Chris Wholley, Tina Kirshenbaum, Greg Neiman, Jen Early, Pete Svoboda, 
Bryan McRay, Al Thompson, Jordan Rennie, Ken Smith, Jay Lovelady, Steve Parrot, Taylor Flowers, Lisa Baber, HD, Bubby Bish 
ODEMSA Staff: Tarsha Robinson, Tiffany Almeida, Kathy Eubank 
Minutes Scribed by: Tarsha Robinson 
Materials provided: Previous meeting minutes, meeting agenda 

Topic/Subject Discussion 
Recommendations, 
Action/Follow-up; 

Responsible 
Person 

Meeting Called to Order 11:00 Ken Smith opened the meeting. Introductions were made. Quorum was not 
present. The previous meeting minutes were not approved. 

Motion: 
Second: 
Vote: 

Reports: 
Hospitals 

VCU Health System 

HCA 

Bon Secours 

Continuing to maintain operations in spite of third COVID wave; prepared contingency 
plans that could impact patient care to include plans for Lobby Day/Inauguration Day; 
continued construction; working with VDH on a vaccine distribution plan and what role 
VCU could serve 

Chip is continuing to work on staffing shortages and appreciates everyone’s patience; 
on Sunday, January 24th, Chip will be switching out power source back to Dominion 
Energy; patient care should not be impacted 

Dealing with full ED’s across system and doing their best to keep EMS “wall times” to 
a minimum; facilities are also providing vaccines to providers 
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EMS Agencies 
RAA 

New Kent 

Medical Control/Patient 
Distribution 

ODEMSA 

CVHC 

VA OEMS 

 Appreciates everyone’s cooperation and assistance during preparation and execution, 
and Chesterfield Fire for the use of their MCI bus, and all other parties 

No report 

No report 

No report 

The system is stressed but has been able to push through, including a couple of pre-
hospital diversion statuses that were worked through; prepared for Lobby 
Day/Inauguration Day alongside the city of Richmond and healthcare facilities; THANK 
YOU 

No report 
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Old Business: 

No Old Business 
New Business: 

Recent MCIs/Exercises CVHC states have had a couple of smaller MCI’s that didn’t require a regional response; 
most have been approx. 5-8 patients but everything else has been going well on this side; 
RAA mentioned a discussion years ago about having a “Triage Tuesday/Thursday”, and 
have implemented MCI drills in their new employee orientation; is this a good opportunity 
to revive this topic as a region? Ken stated the last time he heard of this initiative was in 
the hands of the Chiefs’ Council; Ken and Bubby would like to move forward with a plan 
through this committee; Al mentioned that there was a discussion involving the state on 
what triage plan was going to be used but wants to consider a couple of times of year, 
using the HEAR radio on a pre-determined day to transmit reports; Bubby stated that with 
the state MCI committee, integrated some of the SALT triage into the program and rely on 
the jurisdictions to decide whether they will use SALT or START triage 
Steve Parrott made a reminder to the committee that they could use the Patient 
Distribution phone number that is listed in the plan, and the number will take them directly 
to the VCU comm or whomever is in charge of patient distribution at the time of an 
incident; there is a chance you might see the old number, but the new number is 800-276-
0683; Ken would like for the group to look at creating a sub-committee to put together a 
plan for a tentative “Triage Tuesday”; Bubby will reach out to Ken prior to the next meeting 
to determine what they want to do and garner interest 

Business from the Floor No new business from the floor Motion: 
Second: 
Vote:

Adjourn: Meeting was adjourned at 11:20 am. 
Next Meeting: April 24th, 1100 
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