
OLD DOMINION EMERGENCY MEDICAL SERVICES ALLIANCE INC. 
7818 East Parham Road Suite 911 

Henrico, VA 23294-4302 
804-560-3300 � FAX: 804-560-0909

www.odemsa.vaems.org

1 

MCI Committee 
October 29th, 2021 11:00 am to 12:00pm 

Chair: Bubby Bish, SVEC 
Vice Chair: Ken Smith, HCA 

Members and Guests Present: N/A 
Conference Line: Greg Neiman, Al Thompson, Brian Lanham, Kelley Rumsey, Chris Wholley, Carl Lee Wood, Brian Epperson, 
Ken Smith, Allen Yee, Marcus Ayoub, Steve Parrott, Harindar Dhindsa 
ODEMSA Staff: Tarsha Robinson, Jessica Goodman 
Minutes Scribed by: Tarsha Robinson 
Materials provided: Previous meeting minutes, meeting agenda 

Topic/Subject Discussion 
Recommendations, 
Action/Follow-up; 

Responsible 
Person 

Meeting Called to Order 11:00 Bubby Bish opened the meeting. Introductions were made. Quorum was not 
present. The previous meeting minutes were not approved, and the meeting was 
conducted as a workgroup for its duration. 

Motion: 
Second: 
Vote: 

Reports: 
Hospitals 

VCU Health System 

HCA 

Bon Secours 

Halifax 

Continuing to work on enhancements to internal MCI plan; CHoR continuing work on 
family reunification plan 

Completed Level 1 trauma survey yesterday (10/28/2021); a small scale exercise is 
planned for 11/10/2021 with burn patients to work through 

No report 

No report 
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EMS Agencies 
Hanover 

Chesterfield 

Hampden-Sydney VFD 

CVHC 

Medical Control/Patient 
Distribution 

ODEMSA 

No report 

No report 

No report 

RHCC is available (whether or not it is a designated MCI), even if for situational 
awareness, and for patients crossing regions, to advise hospitals of incidents; continuing 
to do preparedness efforts with hospitals, and training/exercises information is available  

Thank you for joining us for the Regional Awards ceremony, and congratulations to all the 
winners; the state winners will be announced at Symposium, and nominations for next 
year will be opening soon 

Old Business: Triage Tags-in the history of triage tags, the tags have been nominally used; is there 
another tool [that can be created] for providers to use; tags are supposed to be updated 
but appears to be printed as needed, and not universally distributed; look into putting a 
small sub-group together to drill down a product to use, as hospitals are also interested 

New Business: 

Recent MCIs/Exercises 
Cumberland incident-multiple critical adult and peds patients; there was an issue that the 
family was widely separated [due to location of incident] and some [communication] 
confusion on what was happening with the patients due to multiple resources from multiple 
agencies; overall, it was felt that all patients went to appropriate facilities and received the 
care they needed 

HCA gave an overview of their MCI exercise-active shooter at Retreat; exercise also took 
place at Henrico Doctor’s Hospital and Parham Doctor’s Hospital, with assistance from 
RAA, RPD, and ODEMSA; a few take-aways was that very few, including hospital admin, 
knew about the exercise (purposely); people need to be aware that an incident is 
happening ASAP, more education with admin teams and use of internal plans when there 
is an incident; up-to-date numbers; address supply chain issues; table top exercises will be 
implemented 
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Business from the Floor Bubby Bish advised that he was in his final meeting for SVEC, and wanted to let the 
committee know that it has been an honor to serve as the Chair; he would like to 
continue as Chair, but also understands if there needs to be a vote for a new one; Ken 
states will wait until the next meeting to further discuss 

Motion: 
Second: 
Vote: 

Adjourn Meeting was adjourned at 11:31 am 
Next Meeting TBD, 2022 
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