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MCI Committee

July 28th, 2023 11:00 am to 12:00pm
Chair: Bubby Bish, Emeritus
Vice Chair: Ken Smith, HCA

Members and Guests Present: Mike FaJohn, Steve Parrott, David Caulkins, Craig Bride

Conference Line: Chad Greedan, Lisa Baber, Danny Garrison, Ken Smith, Mike Harmon, Travis Jenkins, Chris Rockefeller,
Courtney Rodriguez, Allen Yee, Jessica Goodman

ODEMSA Staff: Tarsha Robinson, Megan Middleton

Minutes Scribed by: Tarsha Robinson

Materials provided: Previous meeting minutes, meeting agenda

Recommendations,
Topic/Subject Discussion Action/Follow-up;
Responsible
Person
Meeting Called to Order 11:00 Ken opened the meeting. Introductions were made. Quorum not present. Motion:
Second:
Vote:
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Reports:
Hospitals

VCU Health System

Bon Secours

HCA

Internal MCI plans are being updated to include Children’s Tower; good presentation
of mixed adults/peds presenting at both ED’s; ABA burn survey will happen at the
beginning of the year

Ongoing construction at SFMC; getting ready to redirect EMS traffic; ED’s are busy;
Certificate of Public Need has been submitted in Ashland with preliminary approval by
VDH

Chip had a successful Burn review; HDH ACS reverification visit was a success; will
present a CE lecture on heat related emergencies Aug 9™ at East Hanover VRS



http://www.odemsa.vaems.org/

cofl
Wl

OLD DOMINION EMERGENCY MEDICAL SERVICES ALLIANCE INC.
7818 East Parham Road Suite 911
Henrico, VA 23294-4302
804-560-3300 L1 FAX: 804-560-0909
www.odemsa.vaems.org

EMS Agencies
New Kent

RAA

Chesterfield

Medical Control/Patient
Distribution

ODEMSA

No report

Upcoming concert on Brown’s Island; there are no dedicated resources but will be on
stand-by due to heat

Looking at different triage models; if the agency decides to no longer use SALT, it won’t
happen until the next fiscal year

Believes State has a draft of required elements for triage tags; Bubby advised there is a
meeting next week but unsure of the design of the tag; nothing has been adopted

Megan advised working through protocols; awards will be presented soon
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Old Business:
Training N/A

MCI Plan Plan changes were reviewed; Tarsha advised the group the changes had been made and
Heidi confirmed the BOD approved the changes

VCU advised burn capabilities need to mimic “first wave” capabilities and that RHCC will
request burn beds outside of the region

Are the additional peds columns necessary since the purpose of the Plan/first wave
capabilities is for field triage to the ED; can there be an additional document outside of the
official MCI plan to show hospitals’ “first wave” capabilities

New Business:

Recent MCls/Exercises  |No recent MCl’s



http://www.odemsa.vaems.org/

OLD DOMINION EMERGENCY MEDICAL SERVICES ALLIANCE INC.

7818 East Parham Road Suite 911
Henrico, VA 23294-4302
804-560-3300 L1 FAX: 804-560-0909
www.odemsa.vaems.org

Business from the Floor

Should MCI and Patient Destination Committee be combined? Dr. Yee advised the
committees used to be combined; Bubby will talk to Tim to figure out the best course of
action

Motion:
Second:
Vote:

Adjourn

Meeting was adjourned at 11:49 am

Next Meeting

October 27th, 2023
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