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MCI Committee 
October 27th, 2023 11:00 am to 12:00pm 

Chair: Bubby Bish, Emeritus 
Vice Chair: Ken Smith, HCA 

 
Members and Guests Present: Jessica Goodman, Chris Wholley, Bubby Bish 
Conference Line: Jonathan Magnum, Michael FaJohn, Danny Garrison, Lisa Baber, Jason Roach, Chris Rockefeller, Greg 
Neiman, Sam Burnette, Diana Jewett, Courtney Rodriguez, Carl Lee Wood 
ODEMSA Staff: Tarsha Robinson 
Minutes Scribed by: Tarsha Robinson 
Materials provided: Previous meeting minutes, meeting agenda 

 
Topic/Subject 

 
Discussion 

Recommendations, 
Action/Follow-up; 

Responsible 
Person 

Meeting Called to Order 11:00 Ken opened the meeting. Introductions were made. Quorum present.  Motion: Chris Wholley 
Second: Jess ica 
Goodman 
Vote: Meeting minutes 
and agenda approved 
 
 
 
 
 
 
 
 
 
  

Reports: 
Hospitals 

 
VCU Health System  

 
HCA 
 
 

 

 
 
 
Working on Richmond Marathon taking place this weekend 
 
Ken Smith is leaving HCA and going to Chesterfield County with their Emergency 
Management team; would like to continue to serve the Committee in this new 
capacity 
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EMS Agencies 

New Kent 
 

Prince George 
 

DLA 
 

Henrico 
 

RAA 
 

 
Medical Control/Patient 

Distribution 
 

CVHC 
 

VDH-EM 
 

ODEMSA 

 
No report 
 
No report 
 
No report 
 
No report 
 
Working on Richmond Marathon taking place this weekend; with overseas events, 
preparing to make sure crews are safe 
 
No report 
 
 
Thank you to those who participated during the field emergency set-up exercise at JW 
 
No report 
 
Awards will be presented shortly; ODEMSA will be having a cornhole tournament 
fundraiser; please sign up and go to the website for more information 
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Old Business: 
 

Training 
 

MCI Plan 
 
 
 
 
 

 

 
 
N/A 
 
Updates recommended and approved by BOD and will be added into the Plan; multiple 
surveys were sent to hospitals for first wave table for patient destinations; for those who 
didn’t respond, previous numbers were used; names updated and facilities added; 
references were added for both burn and pediatric patients; first wave capabilities were 
based on 20% of facilities’ bed totals 

 

New Business: 
 

Recent MCIs/Exercises 

 
 
No recent MCI’s 
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Business from the Floor None Motion: 

Second: 
Vote: 

Adjourn Meeting was adjourned at 11:18 am  
Next Meeting January 26th, 2024  
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