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MCI Committee 
October 25th, 2024 11:00 am to 12:00pm 

Chair: Bubby Bish, Emeritus 
Vice Chair: Ken Smith, Chesterfield Co. 

 
Members and Guests Present: David Calkins, Chris Wholley, Bubby Bish 
Conference Line: Gary Samuels, Mike Watkins, Melody Spivey, Sam Burnette, Kathy Eubank, Kelley Rumsey, Courtney 
Rodriguez, Robin Hillman, Patryck Parker, Craig Bride, Carl Lee Wood, Chris Rockefeller, Danny Garrison, Greg Neiman 
ODEMSA Staff: Tarsha Robinson 
Minutes Scribed by: Tarsha Robinson 
Materials provided: Previous meeting minutes, meeting agenda 

 
Topic/Subject 

 
Discussion 

Recommendations, 
Action/Follow-up; 

Responsible 
Person 

Meeting Called to Order 11:00 Bubby Bish opened the meeting. Introductions were made. Quorum was not 
present and meeting continued as a work group for its duration 

Motion:  
Second: 
Vote:  
 
 
 
 
 
 
 
 
 
  

Reports: 
Hospitals 

 
VCU Health System  

 
 
 
 

HCA 
 
 
 
 
 

 

 
 
 
Virtual EMS Symposium will be held in two weeks; undergoing/reviewing annual MCI 
plan; there is a public health notice that is being monitored from the CDC for an 
outbreak in Rawanda; no known infectious people in US (travelers are coming 
through JFK, O’Hare, and Dulles and are being monitored) 
 
Wanted to remind agencies that Chip is a burn center and offering education for EMS 
agencies 
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Bon Secours 

 
EMS Agencies 

 
Goochland 

 
RAA 

 
Charles City 

 
 
 
 
 

Medical Control/Patient 
Distribution 

 
CVHC 

 
 

ODEMSA 
 

 

EMS Expo will be held March 1st-2nd 2025; details forthcoming 
 
 
 
No report 
 
No report 
 
No report; did ask if using different vendors for triage tags, how are numbers not 
duplicated to avoid confusion; Sam Burnette advised no discussion on tags but new 
procedure is that there will be a minimum data set; Greg Neiman mentioned a state 
discussion on a bar code; Sam stated it wasn’t originally designed to track data at a state 
level but more for hospital and agency tracking 
 
N/A 
 
 
Jordan Rennie has been hired as RHCC manager; have ironed out procedures if VCU 
comms goes down 
 
Regional Awards will be announced soon; thank you to everyone for their support and 
patience as the councils still navigate “new normal” with the state and with drug box 
transition 
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Old Business: 
 

Training 
 

 
 
 
 

MCI Plan 
 

 

 
Bubby Bish advised reached out to Fire Chief in South Hill regarding MCI (explosion) and 
will join the next quarterly meeting to discuss; there was an MCI 1 and 2 training in 
Lunenburg this past weekend held at Central High School to show how chemical 
exposures/explosions are handled (worked with the National Guard); Craig Bride advised 
of in-facility active shooting training at Southern VA MC re: inmate overpowering guard, 
shooting him in front of nursing staff; training was successful and well received by staff 
 
Bubby will have MCI plan sent out for the next meeting 
 
 
 
 
 
 

 

New Business: 
 

Recent MCIs/Exercises 

 
Chris Rockefeller advised Amelia Co called in April for a “post” MCI incident due to 3 
patients injured and transported to Chip 
There was an Oct 8th school bus accident between Hanover and Henrico with 10 green 
peds patients 
Goochland had a 28 patient incident in July re: carbon monoxide generator in building; 8 
were transported; worked with VCU comms to divide transports but there was some 
confusion after transport began as to where patients were going; there were no detriments 
to patient care; Hanover and Henrico assisted with the response and patients were 
transported to Forest, Short Pump EC, and Parham; worked with Robin Hillman to 
reconcile patients to employers (incident occurred at a medical office building); most were 
green and refusals were obtained; all birthdays and names are in narrative and that’s how 
pateints are tracked within their agency for MCI’s but transported patients had a 
conventional ePCR 
Chris Wholley advised there are several large events coming up in the next couple of 
months including the Richmond Marathon in 3 weeks and Lobby Day at the State Capitol is 
being held on the same day as the Presidential Inauguration  

 

Business from the Floor None Motion: 
Second: 
Vote: 

Adjourn Meeting was adjourned at 11:39 am  
Next Meeting TBD, 2025  
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