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www.odemsa.vaems.org 

Performance Improvement Committee 
PI Meeting  

August 7th, 2024, 11:00am to 01:00pm 
Chair: Mike Watkins, Goochland Fire 

Vice-Chair: Kelley Rumsey, Bon Secours 
 

Members and Guests Present: N/A 
Conference Line: Jason Johnson, Liz Shelley, Mike Watkins, Beth Broering, Lauren Arrington, Kelly Shaaf, Travis 
Jenkins, Rachel Dillon, Nicole Laurin, Al Thompson, Tom Ludin 
ODEMSA Staff: Tarsha Robinson 
Minutes Scribed by: Tarsha Robinson 
Materials provided: Previous meeting minutes, agenda, reports 

 
Topic/Subject 

 
Discussion 

Recommendations, 
Action/Follow-up; 

Responsible Person 
Meeting Called to Order Mike Watkins called meeting to order at 1100. Quorum was present, and meeting 

minutes and agenda were approved. 
Motion by: Tom Ludin 
Seconded by: Al 
Thompson 
Vote: previous meeting 
minutes and agenda 
approved 

Reports: 
 

RAA 
 

Halifax 
 

Goochland 
 
 

Chesterfield 

 
 
No report 
 
No report 
 
Transitioned to 3.5; making changes to their reporting processes due to change in 
billing company 
 
No report 
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Charles City 

 
Prince George 

 
New Kent 

 
Henrico 

 
Bon Secours 

 
VCU/CHoR 

 
HCA 

 
ODEMSA 

 
Medical Direction 

 

 
No report 
 
No report 
 
No report 
 
No report 
 
No report 
 
No report 
 
No report 
 
Working on annual agency update and protocol changes 
 
N/A 

Old Business: 
 
Reports 

 
EMS System Item – N/A 
 
Trauma System – N/A 
 
General EMS – N/A 
 
NEMSQA data points were reviewed to decide how to move forward with new PI 
initiatives 
Asthma –  
Hypoglycemia – no peds patients w/hypoglycemia; were the remaining adult patients 
treated with food and not medications, which is not able to be captured in a reportable 
field 
Peds weight – remind providers to obtain weight on all peds patients, especially if a 
medication is administered 
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Respiratory assessment – no comment 
Lights and sirens – Tom Ludin advised this data point is a special project for 
NEMSQA; Dr. Yee advised the numbers look decent but wants to break out TO 
SCENE and FROM SCENE use of lights and sirens 
Status epilepticus – look at breakdown of status vs seizures with return to baseline 
and see what the dropdown is asking for 
Pain Assessment – how is this documented? Pain score or under assessment tab or is 
it in the narrative 
Pain effectiveness – documentation can be an issue 
Trauma Patients transferred to trauma center – may be a documentation measure; 
work on this data point 

New Business: 
 
Business From The Floor 

 
There have been some conversion challenges with ESO from 3.4 to 3.5; as an FYI, 
though most of the state has transitioned to 3.5 the state is using data from 3.4 until 
everyone has transitioned 

 
Motion by:  
Seconded by:  
Vote:  

Next Meeting November 13th, 2024  
Adjourn  The meeting was adjourned at 11:38 am. 

 
 Motion by:  
Seconded by: 
Vote: 

 


