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MCI Committee
January 24th, 2025 11:00 am to 12:00pm
Chair: Bubby Bish, Emeritus
Vice Chair: Ken Smith, HCA

Members and Guests Present: David Calkins, Chris Wholley, Ken Smith, Jordan Rennie, Bobby Lukhard

Conference Line: Robert Hawkins, Marius Oliver, Andy Aigner, Kevin Michalek, Danny Garrison, Kelley Rumsey, Greg Neiman,
Craig Bride, Melody Spivey, Lisa Baber, Patryk Parker, Sam Burnette
ODEMSA Staff: Tarsha Robinson

Minutes Scribed by: Tarsha Robinson

Materials provided: Previous meeting minutes, meeting agenda

Topic/Subject

Discussion

Recommendations,
Action/Follow-up;
Responsible
Person

Meeting Called to Order

11:00 Ken Smith opened the meeting. Introductions were made. Quorum was not
present and meeting continued as a work group for its duration

Motion:
Second:
Vote:

Reports:
Hospitals

VCU Health System

HCA

Bon Secours

Survived city wide water outage though was out of service for a few days until water
returned; Lobby Day was successful; Marius Oliver was introduced as the new EM

Ken Smith has returned to HCA-CJW as EM; working in AAR for water outage

SMC had some minor MCI’s that were well handled in-house; working with SVMC on

training; today, water main break in city of Petersburg that is being resolved
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EMS Agencies

RAA Increased call volume during water crisis but thanks to the hospitals for their support
Charles City No report
New Kent No report
Life Evac No report
Petersburg 3 water main breaks but no impact to hospitals; one part of the system is still connected to

Prince George so some areas do have service

Medical Control/Patient
Distribution N/A

CVHC Jordan Rennie has been hired as RHCC manager; working on and will be conducting an
AAR for the water crisis; will be participating in tri-annual exercises at the Airport
tentatively scheduled for May; continuing to work on patient distribution tools

ODEMSA Regional Awards will be announced soon; thank you to everyone for their support and
patience as the councils still navigate “new normal” with the state and with drug box
transition
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Old Business:

Training

Triage Day — Ken asked if hospitals would be interested in having an exercise where on a
scheduled day, all agencies will bring in all patients with triage tags (use photocopies of
tags) so that hospitals are aware of what they are/look like and providers know how to find
and use them per their agency protocols

New Business:

Recent MCls/Exercises

N/A

Business from the Floor

Tarsha updated the roster; a brief discussion was had on how to correlate the MCI plan
to a Mass Shelter plan in the event of an evacuation event (city of Richmond is working
on a Family Center Assistance Plan)

Motion:
Second:
Vote:

Adjourn

Meeting was adjourned at 11:38 am

Next Meeting

April 25, 2025
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