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MCI Committee 
April 25th, 2025 11:00 am to 12:00pm 

Chair: Bubby Bish, Emeritus 
Vice Chair: Ken Smith, HCA 

 
Members and Guests Present: N/A 
Conference Line: Bubby Bish, Mike Watkins, Chris Wholley, Gary Samuels, Danny Garrison, Brie Coates, Jason Johnson, Marius 
Oliver, Greg Neiman, Sam Burnette, Monty Dixon, Kevin Michalek, Jessica Goodman, Lauren Arrington, Jordan Rennie, Kate 
Schulz, David Calkins 
ODEMSA Staff: Tarsha Robinson 
Minutes Scribed by: Tarsha Robinson 
Materials provided: Previous meeting minutes, meeting agenda 

 
Topic/Subject 

 
Discussion 

Recommendations, 
Action/Follow-up; 

Responsible 
Person 

Meeting Called to Order 11:00 Bubby Bish opened the meeting. Introductions were made. Quorum present 
 
 

 

Motion: Chris Wholley 
Second: Kevin 
Michalek 
Vote: Agenda and 
previous meeting 
minutes approved 
 
 
 
 
 
 
 
 
 
  

Reports: 
Hospitals 

 
VCU Health System  

 
 
 

HCA 
 

Bon Secours 
 

 
 
 
 
 

 

 
 
 
Good Night Lights will be held 4/30; working on EMS Week planning; Clay St @ ED 
Drive going west will be closed to patient visitor deck and exit to ED tunnel will 
become a 2-way road 
 
Thanks to CVHC for ABLS class; EMS Appreciation Night at Hardywood 5/19 
 
Construction to begin soon on Critical Care Tower between North and South MOB’s;  
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EMS Agencies 
 

RAA 
 

Goochland 
 

Petersburg 
 

Henr ico 
 

VAVRS 
 

Medical Control/Patient 
Distribution 

 
CVHC 

 
 
 
 
 

ODEMSA 
 

 

planning EMS Week activities with info to come; reviewed MCI and hazmat equipment at 
MRMC with CVHC 
 
 
No report 
 
No report 
 
No report 
 
38 member recruit class just graduated; 9 paramedics from class are in perception 
 
EMS Day on 5/20 with local agencies and state legislature will be held at 1000 
 
 
 
 
CVHC is changing fiduciary agents from ODEMSA to VDH, due to both changes with the 
regional councils and with federal grant funding being possibly reduced or eliminated, it 
was decided that all regional healthcare coalitions would move under the VDH umbrella; 
these will be mainly administrative changes and shouldn’t see any changes to regional 
responses 
 
Tarsha thanked the facilities for their assistance as agencies transitioned to in-house drug 
kits; Tarsha also thanked the Committee and advised that she is transitioning to a full-time 
position outside of ODEMSA but will still be around to assist with the transition 

 

Old Business: 
 

Training 
 

 
 
 
 

 
 

 

 
 
None 
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New Business: 
 

Recent MCIs/Exercises 

 
Mike Watkins mentioned the show “The Pitt” regarding slap bracelets for triaging vs tape; 
couldn’t find it in the US but wanted agencies to be aware and that they would be a good 
alternative if and when available 

 

Business from the Floor None Motion: 
Second: 
Vote: 

Adjourn Meeting was adjourned at 11:20 am  
Next Meeting July 25, 2025  
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