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MCI Committee 
October 24th, 2025 11:00 am to 12:00pm 

Chair: Bubby Bish, Emeritus 
Vice Chair: Ken Smith, HCA 

 
Members and Guests Present: N/A 
Conference Line:  
ODEMSA Staff: Tarsha Robinson 
Minutes Scribed by: Tarsha Robinson 
Materials provided: Previous meeting minutes, meeting agenda 

 
Topic/Subject 

 
Discussion 

Recommendations, 
Action/Follow-up; 

Responsible 
Person 

Meeting Called to Order The meeting was cancelled due to multiple scheduling conflicts. It was decided not to 
reschedule. 
 
 

 

Motion:  
Second:  
Vote:  
 
 
 
 
 
 
 
 
 
  

Reports: 
Hospitals 

 
VCU Health System  

 
 
 

HCA 
 

 
Bon Secours 
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EMS Agencies 
 

RAA 
 

Charles City 
 

Medical Control/Patient 
Distribution 

 
CVHC 

 
 
 

VAVRS 
 
 

ODEMSA 
 

 

 
 
 
 
 
 
 
 
 
 

 

Old Business: 
 

Training 
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New Business: 
 

Recent MCIs/Exercises 

 
 
 

 

Business from the Floor  Motion: 
Second: 
Vote: 

Adjourn   
Next Meeting January 23, 2026  
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