lll_ 0LD DOMINION EMERGENCY MEDICAL SERVICES ALLIANCE

7818 East Parham Road « Suite 911 « Henrico, VA 23294-4302
‘L‘ Phone: (804) 560-3300 « (804) 560-0909 « www.odemsa.net

Performance Improvement Committee
May 13, 2026, 02:00 pm to 04:00 pm
Chair: Mike Watkins, Goochland Fire
Vice-Chair: Vacant

Purpose: e Maintain a regional program and process by which data will be collected and evaluated to help
prehospital and hospital agencies improve the trauma and medical emergent care rendered to critically
injured or critically ill patients throughout the Region.

e Address standing agenda items, deliverables

e Any appropriate follow-up/action items as a result of agency/hospital reports.

e Discussion/Plans for development of next training event, along with an estimated date of completion

Deliverables e First Quarter (July-Sept) = PI Template, Evidence of Pl Template Distribution & PI Plan, Schedule, &

Topics
e Third Quarter (Jan-Mar) = Trauma Triage Plan

Desired Outcomes:

Welcome e |ntroductions, Guests
e Determine Quorum
e Approve Previous Meeting Minutes
e Approve Agenda
Reports e EMS Agencies
e Hospitals
e ODEMSA
Old Business e Review Pl Quarterly Report
e Trauma Triage Plan - Update
e Bylaws
e Representation from agencies that answer over 20,000 EMS calls annually
New Business e Business from the Floor
Next Meeting e August 12,2026, at 2:00 PM —4:00 PM

Adjournment



